SkiptonBID

Gateway to Business

Procurement Policy 2024 - 2029

The number one priority for Skipton BID regarding procurement is to directly invest back into
the levy payers, wherever possible, so that a direct return on their investment is received.

Priority will be given to suppliers within:
e The Skipton BID area
e The Non-BID area of Skipton
e Areasonable radius of Skipton
e North Yorkshire, Yorkshire or nationally for specialist suppliers

The Procurement Process will be:

e Under £1000 the decision will be made by the BID Manager

e For £1000 or more there will be three independent quotes and the decision will be
made by the BID Manager, referring to the Audit Committee.

e Over £5000 the Board will make the decision based on value for money, price, ability
to deliver within timescales.

e Over £15,000 the tender will be advertised with a range of suppliers. The tenders will
be presented to the Board for a decision who to proceed with and decision minuted.

March 2024



